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PROGRAM 
COMPONENTS

Optimize Your Pharmacy Program 
and Improve Patient Care
A team of experts will advance your clinical programs, optimize your 
operations and effectively manage your formulary while still addressing 
the challenges of cost containment.

 OPERATIONS AND INVENTORY   
Identify the right strategies and  

tools to help you manage  
your inventory and distribution

FORMULARY MANAGEMENT 
AND CLINICAL EFFECTIVENESS

Develop a structured process focusing 
on the clinical efficacy and cost of 
drugs to make formulary decisions

SAFETY, QUALITY, AND RISK
Identify gaps in regulatory compliance  

and create detailed action plans to  
support safety and quality goals

LEADERSHIP AND DEVELOPMENT
Develop pharmacy leadership through 
enhanced training, onboarding, and 
continuing education programs

340B PROGRAM
Recognize opportunities for  
increased program benefit,  
financial return and compliance

HealthTrust’s pharmacy team helped enhance our pharmacy program by creating alignment between 

physicians, nurses, and executive leadership while addressing our challenge of cost containment.

- Senior Pharmacy Director“
SUPPLY COST SAVINGS 
Reduce waste, optimize SKUs,  

and implement savings initiatives

RESOURCE ALIGNMENT 
Best practices to ensure all 

pharmacists are working at 

the top of their license

REDUCED RISK
Improved formulary process  

and management ensure that 

evidence-based medication 

practices are being used 

Key Benefits

PHARMACY SOLUTIONS

mailto:advisoryservices%40healthtrustpg.com?subject=

